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INTRODUCTION 


Day in and day out, at more than 200 locations in Canada, the U.S. and Europe, Public Works 
and Government Services Canada employees help keep the machinery of government working. 

We are like a giant support network to the government. 

We are builders and buyers. We are engineers, printers, architects, auditors, clerks, property 
managers, cleaners, telecommunications specialists, bankers, environmental scientists, inter- 


preters, accountants...there is almost no end to what we do. 
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Service, service, service 
Providing our clients with good service is our main goal. 
We call our services “common” services because they are used throughout the federal govern- 
ment — some by all departments. For example everyone comes to us for their translation ser- 
vices or when it’s time to build a new building. We also provide public servants’ payroll, 
pension administration and group insurance services. 
Then there are all the specialized services we provide like historic restorations for Canadian 
Heritage, stone carving on Parliament Hill, Canada Pension Plan payments for Human 
Resources Development, and ship procurement for Canada’s navy. The range is amazing. 
Together our goal is to make the government run as smoothly as a well-oiled machine — an effi- 
cient, economical, environmentally friendly machine, that is! 
This way everyone is served: the government, the Canadian business community, and all of us 
as taxpayers. 

At work for Canadians 
We are at work for Canadians where they drive, fly and boat, maintaining facilities like 


bridges, airports, wharves, and highways. 


We are on the job with federal public servants every working day. We make sure that federal 


work sites are clean, safe, and accessible, and that the heat and lights work. We do all this in 


% f a3 
5,000 buildings across Canada. ay AS Ou 
More than pencils and paper clips - rr fee “ 
Our clients need good equipment to do their jobs. Each year we buy an incredible range of 
products and services — $10 billion worth on average. awe 
0 PME 
Our annual shopping list goes far beyond pens and paper. How about frigates, satellites, med- g/ Gu Bis \ 


ical supplies, food aid for developing countries, weather balloons, information technology, 
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microscopes, and deep sea boat charters? a ra 
Bosca 

What we buy is often what makes Canada respected on the world stage. We won an award . = 


from NASA for our work on the Canadarm contract for the Canadian Space Agency. 


We are troubleshooters. Public Works and Government Services Canada equips the Canadians 

who go abroad as peacekeepers to serve in world trouble spots. When a Nova Scotia fishing 

boat overturns in a storm, the Canadian Coast Guard depends on our telecommunications ser- NEY, 
vices and on the rescue supplies we buy: radios, flares, life rafts, and scuba gear. 


When our embassies in Moscow, Athens or any other place need repairs, we are there. When 
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something goes wrong at a federal facility, PAWGSC people are often the first on the scene. 
Building our future — maintaining our past 
We are builders. Clients call on us when they need the know-how to plan, design, build and 
modernize federal buildings and other public works. 
Did you know that we managed the design, construction and equipping of the new Canadian 
Space Agency in St. Hubert, Québec? We are now at work on the history-making bridge con- 
necting Prince Edward Island with the Canadian mainland. 
We build schools and hospitals in remote parts of Canada, penitentiaries for Correctional 
Service Canada, and laboratories and research centres that advance Canadian expertise in 
physics, agriculture, oceanography, forestry and other fields. 
We even help keep Canadian history alive. The renovation and restoration of the Dominion 
Public Building in Halifax won the Lieutenant Governor's Award for Architecture in 1993. 
On the streets where you live 
We are the largest real estate agency in Canada. We buy and sell land and buildings. We 
manage shopping malls and office towers and we fitup government office space. 


We own on behalf of the Canadian government some of the most important landmarks in 
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Canada. The most famous are the Parliament Buildings in Ottawa. But we also have property in 
4,000 other locations throughout Canada — from Bonavista to Vancouver Island. It’s all part of < 
o a3, 
ms Ua) 
the $6.5 billion in federal real estate that Public Works and Government Services Canada owns Sal * h 4) 
gs G Wai AL 
and manages for the government. alam a 
Getting the message across 
We are communicators. Our translators and interpreters provide service in dozens of lan- < 
ie oe 
guages. We also connect people through phone and computer networks. P @/ — eo 
rs) mel 
Good communications means keeping pace with new technology. Staying on top of these devel- ry * l | 
opments has made us a government leader in the use of information technology for commercial a nm ay 
es 
and financial transactions. LASS 


It’s never been easier for Canadian businesses to tap into the federal market thanks to our elec- 


tronic Open Bidding Service. The OBS publicly advertises most of the contracting opportunities 


we manage for the government. o 


You can bank on us GA on &@ 


We use technology to streamline and simplify the government's banking. As Receiver General 


for Canada, we deposit the money paid to the government, keep the books in order, and make 
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all the government's payments to Canadians. A lot of these transactions are now electronic. 
Today, 50 million of the 200 million payments we make each year are done electronically. It’s 
convenient, it helps the environment, and it saves money — $9 million a year! 

There’s no business like SOA business 
We are innovators, always looking for better ways to do business. That has put us at the fore- 
front in the development of Special Operating Agencies (SOAs) — the newest way of doing 
business in the government. We have more SOAs than any other government department. 
SOAs operate like private-sector businesses, focusing on financial performance and client ser- 
vice. They offer distinct product lines for specialized markets. 
We are planning for more SOAs because we see them as the most efficient way to deliver 
many of our services. 
The Canada Communication Group (CCG) was one of the first SOAs created by the feder- 
al government in 1990. CCG sells printing, photography, exhibit design, government publish- 
ing and public relations services, and more. 
€CG's work is recognized internationally. It won two Gemini awards in 1993 for the French- 


language children’s program Ici Ados Canada produced for Health and Welfare Canada. 


€CG is the Queen’s Printer for Canada. It prints the laws of the land, the Canada Gazette, 
Hansard — the daily record of parliamentary debates and motions — and many other official 
publications. 

Looking for better ways to manage? Come to Consulting and Audit Canada. CAC’s man- 
agement consulting and auditing services help its clients improve public sector management and 
operations. 

CAC has clients all over Canada — and the world. In Hungary, CAC is helping the government 
set up a counselling service for people who have lost their jobs in the move to a market-based 
economy. It is also involved in the reform of the public service in Cambodia and Morocco. 

All of us want to know that the things we buy will work properly. The Canadian General 
Standards Board gives consumers that assurance by developing standards for consumer 
products. 

CGSB now has 1,500 standards for things people use every day, such as hand tools, computer 
disks, clothing for firefighters and life jackets. CGSB even developed the design standard for 
Canada’s flag. 


People in government need to communicate with each other and with the public. That’s where 


Government Telecommunications and Informatics Services (GTIS) comes in. GTIS 
plans the government's telecommunications networks and provides the electronic links that 
connect government offices throughout Canada. 
GIIS also runs a training program — the Institute — that lets the government’s computer profes- 
sionals keep up with developments in their field. 
Translation Services helps bridge the communication gap. Its team of translators, interpreters 
and terminologists provides services in 150 languages and dialects — including sign language. 
Each year, Translation Services translates some 315 million words. That’s enough words to fill 
5,000 250-page books! 
GTIS and Translation Services are next in line to become fully fledged SOAs. 

With a lot of help from our friends... 
The Public Works and Government Services Canada employees on the front lines get a lot of 
help from their colleagues behind the scenes. 
Our human resources specialists help us achieve our work and career aspirations, and our 
administrative specialists keep our internal day-to-day processes in order. 


Our policy experts give our Minister and Deputy Minister strategic advice for making decisions. 


Our planners map our future as an organization. Our auditors and evaluators monitor our 
progress. Communicators and marketers tell our clients about our services and help us under- 
stand and appreciate each other. AS E of | 
(Shee lal 
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We have our own group of lawyers from the Justice Department, and we have security special- alae Sap 
ists who make sure that our interests are protected at all times. 


Crowning touches fe oe 
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Several Crown corporations report to Parliament through the Minister of Public Works and 


Government Services. 


The Royal Canadian Mint makes all of Canada’s coins — one billion each year at its plant in a a in 
BS 
Winnipeg. It makes another billion coins a year for markets abroad — the result of an intensive SSe 
ee ‘ f ke 
marketing program to over 65 foreign governments. As well, the mint produces the international- 


ly renowned gold Maple Leaf coin — the world’s leading gold bullion investment coin. 

Another of our Crown corporations, the Canadian Commercial Corporation, helps Canadian 
companies do business with foreign governments and international agencies. CCC’s wide CA ; Dee 
range of export services has helped hundreds of Canadian firms achieve, on average each Sie \A! 


year, $750 million worth of sales in over 50 countries around the world. 
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Our extended family also includes Canada Lands Company Limited and Queen’s Quay West 
Land Corporation Inc., two Crown corporations that oversee a group of federal properties in 
Toronto, Montreal and Quebec City. One further Crown corporation — Defence Construction 
(1951) Limited — provides construction and property maintenance services to National 
Defence. 

€anada Mortgage and Housing Corporation and Canada Post Corporation are two other well- 


known Crown corporations that report to the Minister. 


For additional copies of this booklet, call the Communications Branch at 


(819) 956-2326 or fax (819) 994-8404. 
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